SKRWRJWSKHU 0 DUAQ 6RSIOHF 6@RYDNID

WY NH/

JSV SVKERMMK
] SYXL REXYVI
VI WXSVEXMR GEQTW



UWHW DQG SDU/QHU RW DQL] DVIRQV

+DQQD 3|0 OLORI@W R O) Il UIDR) G
6DQQD /LQGIKNRQWHQ $NDWHPLD )LQODQG
9LOOH /D LUWRQMGR O )L QDR G

YWD QNL¥UNG ( 3( WKH 1IHWKHUODQGV

+ROO\ %DBEWI(BN WKH 1IHWKHUODQGV

-XGLWK 6FKEEBUW WKH 1HWKHUODQGV

"RHI DKD@WURP RWY YR D

BRILIRXGRX®23 (GXFDWLRQ DWW LRQR*XEHFH
(OOD /LPLQXRMINHQ $NDWHPLD )LQODQG

/ D\ RXW
+ROO\ %DOEWX(H\ WKH 1IHWKHUODQGV

<HDURI SXEQ@FDVIRQ

SURGXFHG DV SDUW RI WKH 5HVWRUDWLRQ $FDGHP\
1DWXUH 5SHVWRUDWLRQ SURMHFW *

(PSRZH!

&R IXQGH VKEKURSHDPPLROLHZFQRSLQLRBWH YV DHW® R Z HYU
WKRWH WKIDXWKRWRQPODQGGRQRWHFHV V DUH.IG\HWFRAR \RH W K H
(XURSHBQLRRUWKKXURSHD®XFDWDR@&XO W XJUHF X WI$YHQ F\
($&($ 1HLWHKRWMKIXURSH®@LR@RYS$E&($FDEHKHOWHYSRQVREOH

WKHP
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2EVHUYDWLRQ GUDZLQJV E\ SDUWLFLSDQWYV GXU|
WKH 5SHVWRUDWLRQ FDPS LQ )LQODQG



"SRXI RXW

) RUHZ RWGV
K\ $RW

© KDWY 1 DWUH 5 HWRUIDVRQ'

5 HWRUDVRQ $ FLRW ( XLRSH \WKH (8 / DZ
5 HWRUDVRQ $ FLRW ( FR WHP V/

<RXWK 1Q 5 HWRUDWRQ
<RXU5R®! 1Q 2 WDQ] 1QJ 5 HWRIDWRQ

5 HWRUDVRQ [Q 3WDFWFH  7DV\V DQG 7RRY

+RZ VR 2 UWDAQJ HD 1 DWWH 5 HWRIWDWRQ &DP S

(P SRZ HU<RXQJ 3HRS®! 7KURXJK 3DUAFLSDVRQ
3DUAHUZ MK D 5 HWRUDVRQ 6 IV 0 DQDJ HU
&RXQW 6 SHFLLE 71SV

7DIRUWKH : RINVR' LLTHUHQW* LRXSV

5REGN VR 30Q ) RU

&DP S 3WRJDP

, QFOCVLYIW DQG $ FFHWIELOW

6 DIHW DQG 5N 0 DQDJI HP HQW

) XQGIQU DQG %XGJ HVQY

(DM 1 DWUWH 5 HWRUIDMRQ $ PAYIMHY

9 IMW5 HWRUDVIRQ 6 WAV
5HP RYH,QYDVYH $QHQ 6SHFLHV

5 HZ LEEQ)

* XHULAD * DUBHQLQJ

<RXU) DP L® * DUGHQ

, Q OXHQFH 3RIR

-RIQ $ PUYIMHV 2 WWDQL] HG E\ 2 VIKHU* LRXSV

: KHWH W 5HDG 0 RUH'

. H\ 5HDGIQIV DQG 7 RROIW
9IGHRV DQG ' RFXP HQUDUHV

5 H HUHQFHV
$WDFKP HOW
$FNQRZ BIGI HP HQW



) RUHZ RUGV

IDWXUHVEYWURYPROQHRIWMHPRVWPSRUWDBRWW RDG G U HW\R G
HQLURQPHG®WIDV®¥BY FOLPDRMKHD QJBIQGELR GIUWW LWR VIVFFHDWH
UHVWRGHQ@L HBFRV\VWIHPRUNUJHQYWDHHU7KHB1 KDWWHFODUHG
WKLWKHHFDGHRQ(FRV\VWHBRAVWR\WL RHQ GW K H 8 Vv IDWXUH
SHVWRUDWLRIOMZ IRU EURDG SDUWLFLSDWLRQ?2LQFOXGLQJ |

<RXQS$HRSDHB YLWDIDURNR X FLYVRFLHMQ ®WHVIWWURRURIIHUV
DOQHPSRZHULRUMRNRXWKQJIJDJIJHP ZBWFRKD FRPELOGKWLURQPHQWDO
HGXFDWLR®LYDFWLRRQWXUHVWYWUEABQHIEWWKHRSOB GVKH
SODQHMILMV\RXQBHRS®EQGYV RV WHERQQHAWGRDWXOHDUQ
QHZSDFW L¥BIOCOOQ/GV IM\P HDQLQ D RW LARRQF RP SOSU R E O HPKWH V H
H[SHULH®BPI®WP SRZH B X WKV K HE DWW H F R P LB WHLAL W QW Q G
ILQGLQJ D SODFH LQ DQ LQFUHDVLQJO\ GHVWDELOLVHG ZRU(

7KLWRFRO®FNVD SDFWLERIOGHR U QRQHORRNLWDRRUJIJD GILODW X UH
UHVIWUBBWLY LRURIXQ$SHRSDFHURMMRSHMMLO CH@®/KD FWLFDO
DGYLFHRRIHDO BISHULNQMRKZLADQEDP SYWRURWMDQLMWQSV
WHPSODDMHWKHFNO IEWENWL@RROVWAEAGHOIRWHWW V@D UWHG
HHQLNRXKDXHQRSULRUSHULH®FWLY LDUBHN PO UXLWDORMHHV

DQG XEXW ROFDQ EH DGDSWRK®JIRU SDUWLFLSDQWYV DV ZHQ

3 EHOLMWKHDWRU JDQLUVMQBLHQEFWL R ZWDUMKD S LWKH W X U H
ZH ORQJ IRU DQG KDYH QRW \HW H[SHULHQFHG ~

8 $GULHQQH ODUHBOHIRZXUH $FWILYRVUPWTRMALYPJI *RRG



https://www.goodreads.com/work/quotes/62964486

UWXQLW
QG ZLWK WKH

LOLW

S5HVWRMLRQ FDQ EH DQ\RBB
WOYHO WR QHZ SODFHV DQG E

QDWXUHRXIGRQ®B WKH SRWYW
JR IDU WR UHVWRUH WKHUH LY OXFNLO\ VRPHWKLQJ

WR UHVWRUH DAKRRMIVQRELY + |HU
H[DPSOH PHDGRZV RU VPDOg VWUHDPV LQ

FLWLHYV

S6RPHWLPHV KXPYHQWRKDFWXDO O\
EDFNDWN DQG IL[ VRPH WKLQJV DQG
PLVWDNWKDW WWRBGM DQG VRY§ WKLQN

OHDUQLQJ WKDW. REVUMRXLPHV
GHVWUXFWLRQ DW WLPHV RI WKLQJV WKDW KXPDQV
OHW JURX NQRZWKLQN WYD Z
VRPHWKIHMU\ ¥FRRO

GHILQLWHO\ ZKHQ ZH ZHUH RQ
LWDA VQRZLQJ WRDQW GDHDOO\

ULSSLQJ RXW WKH WUHHYV
WRROV GRZQ DQGDXWNGDFR WRROM
, WKLQN WKDIWUWHDOO\ SRZHUIX PRP
WKDW HQH¥SHULHQFHG EH#RUH

4XRWHV IURP \RXWK SDUWLFLSDQWY GXULQJ
LQWHUQDWLRQDO 5 HVWRUDWLRQ $FDGHP\ FDPSV



L1 EGx,

FEWMGW SJ REXYVI
VI WXSVEXMR

‘






7KLY FKDSWHU LQWURGXFHYVY WKH EDVLFV RI QDWXUH UHVWR

 HVWDUWRWRVKEDVLEZKDWHVIWURPDQYKDWWLPVRWQ&®RZLW
FDEHFDUURKW@GLITHUHRRW\VWHMPMH[SODHRZARXQIHRSPBQ
SDUWLFLDWH ZKDWVWKIRUJIJDQUNRU\RXWZXR UNJWROHWKH
SURFHVV" :KDW LV DWKHRQHARAURNU O L N

6WHB VWHWXRXZLO/BHKRZW RV X UWHVYWURJIR D QD E VINAWG HIDQ W R
KDQGV RQ DFWLRQ

KDWLV 1 DVKWH 5 HWRUWDVIRQ"

1D W X WHH VW R UDPMHLIDRQIYV V LV WQMKHH FRUR IHF R V\ V WW R I\WH
EHHGHDGHBUGHVWHG®R, WFD @ HH L W KCHQD F WALRUS D V\HLSYUR FH V V
GHSHQGRQWKHFRV\VVWHFWKHRD RYWKHHVWWURKLOHWWRW
DOXV G HVILEJORHE RV V LW @HH W DR F R V\ V WHIPWRU L J L\QW DW\RD Q
VW IEGH@ HV W RW RDGP R U HE L R GIlUW FIR Q G L WMLKRIBYRL G/HW K HUHD W H U
EHQHILWY WR WXHUBRPBIQ W Q

IDWXUHVWWURQRUYYU'EL ORFDWGERBOHQGRQARFSOLR U ID/QICH V
HFRORJLFDO&GRHABY JRDOV LQFOXGH

e« 3URWHFWLQJ HQGDQJHUHG VSHFLHYV

e« QUHDWLRDEDH KDELWDWWURUWLRGLY

e« QFUHDVLQJ VSHENHW GLY

« (QKDQFLQJ FDUERQ@WHRRHVWU

7KHVBHRD ORMWHRPHUO DR G D EHDFKLHAVLP XOWD Q HRKR B LK
VRPH FDVHV WAKFR@IDLFW UHTXLULQJ FDUHIXO SULRULWLVD

0D® UHVOWUBQRMHFIWERWRKD QXIMDAM P DFKLFRUR PDFKLQHV
DUKVHGRWDUJH VRDOKHD\ WDVN\KLCPHD QX XR UNVS UH | HUIRHG
PRUMSHOLFRS\HBLW L RIDYG. QDUH DK UBRIHDFK PDFKLQBDBQXDO
PHWKRBNY@® OVERHFKRVHRUWWKHHGXFDW LYRQBEKH @R UNLBDUW K
\RXWK


https://www.decadeonrestoration.org/what-ecosystem-restoration

5 HWRUWDVIRQ $ FLRWV ( XLRSH VKH (8 / DZ

(ITHF\WL$K IX VW WKH8 1DWXWBHVWRMLRZ LVWKHLUVW
FROQOWLQHGMHJILVORWMNQQGKHOD DLPWRIQDE®WKBRQJ WHUP
DQG/XVWDLQHFRU\RIELRGIUWWEBQGUHVLORMDGM FIRQW ULEBEXR/HV
DFKLHYW®HSY FOLPDPAM LJIDWQR® L P DDAGHD SW DRVENRIQAWDLQ G
PHHW LQWHUQDWLRQDO FRPPLWPHQWYV

$VDQRYHD OWD U WMRHUHD FKMHW KHE OHYOOHPEH&W D WHBBX WQ

SODEHVOYWURKDVXUHPVOHDVW RIWKE VOD @A HDWYG R
LWWH D UH DV % \ VXFRHDVXUWHRRXEBLQSODHRWDOO

HFRV\VWWEKUVQMHHGBGHVIYWRURELPHDQWKDPR U K) DW XWHIV WWUR Q
SURMHEMOWONDUWKHEKXSFRLQIANHDUEULQJWBDYIR@IOVIRIURZLQJ
SRVVLELROURKQJ SHRSOH WRAMEW QQ'KH ZRUN

&XUUHQ@S8VPHPEHERXQWDUHSW H S D UQ MW L RIHD/AWRIUFE® D QNK H
ZRUNWDUUIRXG UHVSRQWIEOWWUIKHYOD YKREE8HUHD @&

$XIXVW WR EH SUHVHQWHG WR WKH (XURSHDQ &RPPLVVLI

¥ ::794ODDI 658 9:68 :®5168 KD/ :M 699 4 N 968 :®5

2 EVHUY'DARQ GUDZ LQJV E\ +R® %DUB\ GXUQJ WKH ) LOQMK LHWRUDVRQ FDP S
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https://www.decadeonrestoration.org/what-ecosystem-restoration
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5 HWRWDWIRQ $ FLIRW ( FRW VWHP V

'LITHUHQMFRV\VWHMPWQG KDELWDKMD/NY HYDU\LQOHHGVDQGD
UHVIWWURBQDIQWDLORWADFEKORFDWLRIQVGRQE DQH[SHWWR
PDQDJHV WKHDWH\RWRAR UN

Y%YHORUMRPH[DPSORMNKDOYDWXUUH WURD@RRNENGLITHUHQW
HFRV\VWHPV DQG KDELWDWYV 7KHVHD®ODVHWEGO @EHKUKQDWXD

) LHVKZ DVAHW/

JRU H[DPS\OMUHDPVY ODNHV VKRUHOLQHYV
e 0DQDJLQJ QXWULHQWYV
o 3UHHOQWLQJ QXWULHQW UXQRII IURP ODQG HJ ILHOGV ¢
DUHDWVFEJHDWLQJ RXIHNUDIQG ZHWODQGYV
o GHPRDO ILVKLQJ
o &KHPLFDO QXWUYIH®QW UHPR
e« SHPRDO RI GDPV D@® PRQUEDUULHUV WR HQDEOH WKH SDV'
PLIDWRU\ ILVK
e 3URPRWLQJHURIBYNRGWQJ VWUHDPEHGYV EZQDGLQJ VSD
JDYHO EHGV SODQMW IS©ODQWWLYQLPDO VSHFLHYV

SKRWR/ERQWROLLWWR



) RUHVW

JRU H[DPSERUHDO IRUHVW WHPSHUDWH IRUHVW PHGLWHUUTL

e 30DQWLQJ DQG JURZLQH WSHAH\H VQ CHIUIRIG LR U HV W V

e SFFHOMWWQJ @QDWXUWRFHVPHRLENLQJ MM®WBKVUXSWLRQV VXFK
FRQWUROOHG EXUQV ZLQGWKURZV LQFUHDVLQJ GHDGZRF

e 3URPRWLQJIDQDWHIBIWHRQ BH UNPRJYDYHYVSHFLHV DQG
JXDUGLRXQJ VDSOLQJV

e 3UHQWLQJ ZLOGAUBWBWEQJ ILUHEUHDNV DQRQRWKHU FOHD!L
PHGLVDHHD Q IRUHVWYV

2 SHQ DQG VHP L RSHQ HQYLLRQP HQW

JRU H[DPSWHDGLWLRQDO UXUDO ELRWRSHV VWHSSHV KHDW

e S3UMMQWLEJURURZWKDELQJ RU PRZLQJ DQ@UWRRIHV DQG
VKUXEV

e« 3URPRWLQJHUWRBYSODQWLQJ DQG UHLQWURGXE WYJ DQDGN L Y
DQLPDOV

SKRWRVXRQWROLLWWR



HV@QGV

JRU H[DPS®IHHY PDUVKHV ERJV

e SHZHWWLMLUQEG SHDWODXQO®WGIEQJ EDUULHWIM @IRIEORFN GU
FKDQQHOV RU VORWIBRIQRZV

e 3URPRWLQJHURIBYFRQVWUXFWLQJ PRIUMHNKIREADLBWY DQG
SODQWLQH @BWHELHYV

6 HDV DQG EWDFNZ DVHW

)RU H[DPSYOKRUHOLQHV JXOIV VHDEHG WLGDO JRQHV
« ODQDJLQJ QXWULHQWV
o 3UHHOQWLQJ QXWULHQW UXQRII | FRP DV QGBI DRUHHINUIEQ G
ZHWODQGYV
o GHPRDO ILVKLQJ
e 3URPRWLQJHUWRBLYHVWRULQJ VHDEHG VWUXFWXWH DQG St
SODQW PROOXVF DQLPDO VSHFLHV

SKRWRVERQWROLLWWR



<RXVK LQ 5 HWRLDVRQ

IDWXUHVWWURW SRZHUD@G QJDJLZ IRURXQSHRSWIRYVDHN
PHDQLQJDFOWLRQDLQVW@LPDRKDQJBQGE LR GIIUWL®RVVWFDQ
VWUHQJWIKHERQQHFWRFRRDQWXNOGRVWHYLURQPHQADDG QHVV
DQG VHQVRIFRPPXQLWDQGYV PFWLY LADIP® VRXL KRSH QG
VXSSRUW PHQWDO XHROMHEHQROBEUSRVH DQG HPSRZHUPHQW

$V D IRUP RI QDWXUH EDVHG HBWERYWILRQORHBEVWKUWH SULQFLS:
HISHULHQWLDO OHHD FQNMQY K DFQERXWK HPSRZHUPHQW

W HQDEOHV \RXQJ SHRSOH WR

e« &UHDWH WDQJLEBDHP SIRFAWWLY

e« '"HYHORSDSWLFDO VNLOOV

e '"HHSHQ FRQQHFWLRQ ZLWK QDWXUH

e ([SHULHQFH QDWXDMW ERQ \LIQUYFWLRQ

e+ 8QGHUVWDQG HFRORJLFDO SURFHVVHYV
e BWUHQJIJWKHQ WKHLU VHQVH RI DJHQF\
e« 3DFWLFH FR®QBBRNQ GRVHID P

5HVWRUDWLRQ FDPSV HPSKDVL]H OHDUQLQJ E\ GRLQJ ZLWK

'KLORUJDAUP QG [SH UMW UR @XERUNDUWLF LISDKQRRXIH G
WREHSURDHAMWNY\LQHZWKLQDWVNLQRUKHO P Q GV XS SR U VRIQQH
DQRWK&RXWERUNUVSODD NH\ UROHQIRVWHUSIQHOHDUQDRQ G
PDLQWDLQLQ@QWLRWL Y

"RUNLQJ WRIJHWKHU EXLOGY D VWURQJ VHQVH RI EHORQJLQJ

&RQQHFWLWEHNPLQGSIBH KMOSDUWLFLEPSBLWKYLURQPHQWDO
FRQFHUQQGUHLQIR WKV HD O X HYH VWRNML Z& UN D QD O VIRD M
DEVIWAW HFRORJLFDO LVVXHV PRUH FRQFUHWH DQG XQGHUVYV

<RXWK JURXSV RI PDQ\ NLQGY FDQ WDNH SDUW LQ UHVWRUD!

<RXQEHRSBOBQHQOHDGKFKQLWHDWHNP VHNO:X HQV X LW D B/GH
HGXFDW LRGEDOAD® EHH[WHQGMG QF O X GBLLGH] PH HWE 8 DR/UMK H
FDPSDQGJHIOHFWHRDL QW HUZGH Q V X U IGQHH S M@ J D J H P HIQQAG
ORQJ WBHPUQHMSLWWSRWHQWVIWXGLW KW ISYR M HFHAD OH G
W K OQ/D W XWHHY WW URR |WHPQ VX QG HUVVRRRGKR UNDD® PLVWDN
DFWLYDWMBYISLFNUQIWMWRWLR®LKLJIKOLNWKWEWHIRUUHDWHU
DZDUHQHVV DQG HGXFDW L RIQQW R/ XX/ OWEWRNERHL] H | L W V






<RXU5R® LQ 2 W DQU LQJ 5 HWRWDWIRQ

IDWXUHVWWURDQPSFDE@EHRUJDQGE ERWMIRXWAKRUNUBQGRXQJ
SHRSWUKHPVWHWOIMMR SULRQRZOHBIWHHVIWWURWHTXLWHIKSEFW XD O
UHVIYWURRUNVIXLGHEG DQH[SHUWW VVWRNWL B Q RM HWS\LVF D ©OOF N
UHVRXUFHV IRU PDOQXDMR2ORQMW HMKXWXH SR WDW RO\ ZINNHRR BH G

,/ \RX DUH D \RXWK ZRUNHU \RXU UROH PD\ LQFOXGH

e ERQOHFWRLQIIRDXQWHHUV Z DWH RIG WWW H V
e« &RRUGLQDWLQJ ORJLVWLFV VXFK DV DFFROYARGDWLRQ PH|
e *XLGLQJ WKH HGXFDWLRQDO FRQWHQW E

© 30DQQLQJ DQFBGALWK WIDMWURYWREHUW
o BXSSRUWLQJ DQG VXSHBXMM. GXUW®BHB XRUN
o (QVXULQHUR®YH XQGHUVWDQGYV ZKDW LV EHLQJ GRQH DQ

, ] RX DUMRXQJ SHUVRQ RU \RXWHRRXURXQ@ DONRVWBNHDG LQ
RUJDQL]LQJ DHDPKHBFLDOO\ ZLWK VXSSRUW IURP D PHQWRU R
RUJDQL]DWLRQHUD/@URQ SURMHFWW B UHR KD E ZU W K
PRWLDLWHRBXWK JURXSYV

(VVHQWLROIDQL]LQJ D QDWWURQFDWRUWVH REKDIQLINLAQJ DQ
\RXWK FDRBWK WKH DGGHG EHQHILW R YRIRQWPHEXWH® U WRR F
DQG OHDUQLQDFQWHZEBO VNLOOV

5 HVWRUDVIRQ LQ 3 IDFVFH 7 DVNV DQG 7 RRY

5HVWRUDWLRQ WDVNV YDU\ GHSHQGLQJ RQ WKH HFRV\VWHP

RIWHQ SK\VLFDO EXW W\SLFDOO\ VLPSOH DQG UHSHWLWLYH

SDUWLFLSDQWYV ZLWK D ZLGH UDQJH RI VNLOOV 7DVNV IUHT.
OHDUQLQJ WR XVH KDQG WRROV DQG GLIITHUHQW OHYHOV R
DFFRPPRGDWHG DW WKH VDPH VLWH

&RPPRQ QDWXUH UHVWRUDWLRQ DFWLYLWLHYV LQFOXGH H J

e &XWWLQJ DQG VDZLQJ EUDQFKHV DQG EXVKHYV
e 3LOLQJ EUDQFKHYV

e ORZLQJ DQG UDNLQJ KD\

e« &RQVWUXFWLQJ VPDOO GDPV



&RXQW) VSHFULF H DP S®1V

e« . QLOQODQRXWRQOXQWHHUV FDQ KH®SVZRW ERUMMMRRRIDO U X U
ELRWRSHV ZKLFK GHSHQG RQ ORQJ WHUPRXDMDXU B CP\DRQ D J |
WDHNSDUW LQ UHZHWWLQJ SHXWOGQGN WDOBD GDPV

e ,Q60RYDNUBMVBWRIURQ FDPSV IRFXV RQ SIOWQMHY D Q06 WKW XE
UHPRLQJYDYHYVSHFLHY FROOHFWLQJ VHHGVDWURHFRORJILF
KHOSLQJ WR UHVWRUH ZHHWEDINGY DQG ULY

e ,Q*UHHFHRXQJ SDUWLFLSDQWY FRQW U LEXWIHRASR BRDAM\Y D O
QDWILEXQHIJHWDWLRQ DQG FOHDGHGJIZXMSVGHQWEG DUHDYV

e« ,Q WEHWKHUODDBWLYLWLHYV RIWHQ LQFOXGH UHVKDSLQJ >
RU UHVWRULQJ ZHWOD PG QODE QWMEPMWIH@NYDQG SODQMLQJ Q
VSHFLHV



2EVHUYDWLRQ GUDZLQJV E\ SDUWLFLSDQWY GXULQJ WKH .



Sl Xs

SVKERMI E 2 EXYVI
61 WXSVEXMR '"EQT#






1DWXUH UHVWRUDWLRQ FDPSV FRPELQH KDQGV RQ HQYLURQ
SDUWLFLSDWLRQ OHDUQLQJ DQG FRPPXQLW\ EXLOGLQJ

7KLV FKDSWHU SURYLGHYV JXLGDQFH RQ KRZ WR SODQ DQG U
$00 WKH WLSV DUH EDVHG RQ UHDO FDPS RUJDQL]LQJ H[SHU

KHWKHU \RX DUH D \RXWK ZRUNHU HGXFDWRU RU \RXQJ SH
ILQG SUDFWLFDO WRROV DQG HI[DPSOHV WR KHOS WXUQ \RXL
VXFFHVVIXO FDPS

(P SRZ HU<RXQJ 3HRS® 7KWRXJK 3 DUIFLSDVIRQ

, ] \RX DUH D \RXWK ZRUNHU FRQVLGHU KRZ \RXQJ SHRSOH F|
LQYROYHG LQ VKDSLQJ WKH QDWXUH UHVWRUDWLRQ FDPS E
SRWHQWLDO SDUWQHUYV

,QYROYLQJ \RXWK LQ WKH SODQQLQJ LPSOHPHQWDWLRQ DQ
RQO\ LQFUHDVHV WKHLU RZQHUVKLS DQG PRWLYDWLRQ EXW
UHOHYDQFH DQG LPSDFWRX WKE ABRPSH[DPSOH

,QYLWH \RXQJ SHRSOH WR FR GHVLJQ WKH JRDOV DQG GDL

FDPS

e QFOXGH WKHP LQ GHFLVLRQ PDNLQJ DERXW WKH ORFDWLF
FRPPXQLFDWLRQ

e (QFRXUDJH SHHU OHG VHVVLRQV RU ZRUNVKRSV GXULQJ W

e 8ROOHFW IHHGEDFN DQG UHIOHFWLRQV IURP SDUWLFLSDQ

FDPSV

7KLV SDUWLFLSDWRU\ DSSURDFK KHOSV HQVXUH WKDW WKH
LQFOXVLYH DQG HPSRZHULQJ IRU DOO LQYROYHG



3 DU/QHUZ VK D 5 HWRUDVIRQ 6 VW 0 DQDJ HU

'KHQSODQQRQDW XUHVW R UPMPLRVKH UBW® R VWP S R U WDNHAS/
WRERQQHAWXWDNHKRDIGRPIDWQDJRUFDURXWHVWRUBWRRBFWV
%\ ILQGLRISDUW QKR QHGWROXQWHRXNDOVRGHQWIRWHQWLDO
UHVWRUDWLRQ VLWHYV

3DUWQHVKRIEBGRQEHIRWH WWGERWHRUVKADPSVLQRMHDWXUH
UHVWRUDWLWREBMHSHQGRQMWKWMHDVRQ ELUEWHHGVEDVRQ
WKH PRPHQW Rl SODQW VHHGLQJ DIIHFWV WKH ZRUNYV WLPL

<RXFD@OVIRHWQIRUPDRQWRBRFODQGRZQHSVRBE® LERMVKH
SDUWQRUNKFADPSHGXFDWLURQDOWHVVHQWKDRXUSDUW OB Q
SURYLBQH[SHUWWMRVHD SIDWLFLSDERWX¥MWKB RFDBVWRUBWRREFW
ZK\ LWV GRQH DQG KRZ WKH ZRUN \RX ZLOO EH GRLQJ KHOS

KR VKRXOG \RX FRQWDFW"

1DW X WHI VW R U D\Y GRI)E L WPIDVW) DJHP HQWHW\SLFDRYE UV HBQD
JRYHUQP HRQIWHIFW K R X WH{D F W XIRQ RD\ EHFDU U RKX®@\ 1*2V R U
SULYDMRPSDQLKRXFDQUHDFRXWLUHFWRAWDNHKR QXQQVY QJ
RQJRLQHVWRUSDWRRIPFIY\ZHOFRFRO X Q WHHBLB\R)JRAYH[DP SO H
SURMHRQ@EHWKHS8 IXQGH/G)( SURJUDP RHW HIQQ FO XGRIOXQWHHU
SDUWLFLSDWLRQ DV D FRUH JRDO

KR WR FRQWDFW"

SXEQF @QG SUYDW ®QG
JRYHUP HQVIDODJ HOR\ ®QG RZ QHURUP DQDJHU
1*2 QG JRY DIHQR FRP SDQ\ 1*2 | JRY $JHQR FRP SDQ\
LHWRUIDVMRQ SLRMHFW LHWRUIDVMRQ SLRMIFW

<RX FDQ DSSWRDFK WBNHKR@HU/ DW DQ@ GIYHO R WWH WHWRIDMRQ MW
P DQDJHP HQW EXWHDMIHWAP L] KWEH VR WIDUAZ MK D J RYHURP HQVIDODJ HOR
.| VRX DQHDG\ NQRZ ®FDOSWIRMIFW FRQWFWWHP GULHFRD <RX FDQ DAOR WA

@FDOL * 2 V RUFRP SDQIHV LQYROYHG 1Q QDVUH LHWRUDWRQ RUP DQDJ HP HQW



&RXQW) VSHFU LF ISV

)LQODQG

e &RQWDFW OHWVIKDOOLWXYV 3DUNV DQG :LOGOLIH )LQODQC
RZQHG FRQVHUYDWLRQ DUHDV DQG FRRUGLQDWHYV PDQ\ Ul

e SHVWRUDWLRQ ZRUN RIWHQ WDNHYV SODFH LQ QDWLRQDO ¢
DQG SHUPLVVLRQV DUH WA\SLFDOO\ ZHOO VWUXFWXUHG

6ORYDNLD

e &DUH SURJUDPPHV IRU SURWHFWHG DUHDV DUH GHYHORSFH
&RQVHUYDQF\ Rl WKH 60RYDN 5HSXEOLF ZKLFK RSHUDWH\
DFURVV WKH HOWLUH FRXQWU\

e« SHYWRUDWLRQ FDPSV UHTXLUH FRRUGLQDWLRQ ZLWK ORF
ODQGRZQHUV

*UHHFH

e SRQWDFWLWKWWU\ RI (QYLURQPHQW DQG (QHUJ\ ZKLFK RY

e« QDWLRQDO UHVWRUDWLRQ VWUDWHJILHV

e« 5SHVYWRUDWLRQ ZRUN PD\ EH PRUH IHDVLEOH LQ 1DWXUD
(8 IXQGHG SURMHFWY GXH WR VWULFWHU ODQG XVH UHJXC

7KH 1IHWKHUODQGV

e S HVWRUDWLRQ LV RIWHQ FRRUGLQDWHG E\ SURYLQFLDO JI
IDWXXUPRQXPHQWHQ RU 6WDDWVERVEHKHHU

¢ 'XH WR GHQVH ODQG XVH UHVWRUDWLRQ VLWHYV DUH RIWE
VWUDWHJILF2IRFXV RQ ELRGLYHUVLW\ FRUULGRUV RU ZHWC






/DLARUVKH : RN VR ' UITHWHQW: LRXSV

2QFHRXHIRXQBSDUWQRKRQHHGR OXQW HHD ¥ HV W UR QWLHW
LPSRUWDRRPPXQLFPOHDDERXWXUURXSHVWRVWLBBWLY EWQHV
RIW HEQID G D S WWHRE X LWVK BIU R AVSTHH @WQ G RL QUK IL\)D GIYQFKHO SV
HQVXWHKH[SHULHIQERWKD IBDQGIGXFDWLFQD® ULQW DV RQ G
ORFDWLRXWRURXS FBQDPBINJ GLIIHUHQFH

+ HWH DWH VRP H NH\ DVSHFW VR FRQVLGHU

*URXS VL]H DQG VSHFLILF QHHGYV

$UH WHWUH \ RXQJ SDUAFLSDQW RULQGLYIGXDY Z I GVDELDAHV
tf RX PDQHHG WR DODRZL AEWMRU JXLGDQFH DQG EUHDNV
f ORWIWLRQ DQG HQJD THPHIWWWUIKW EH HVSHFLDOO\

[P SRUBDQW

SHOHYDQW H[SHULHQFH

:KDW LV WKHLU\IRPWBLRXWWRRU ZRUN RU WRROV"
f +RZ PXFK LQVWUXFWLRQ ZLOO WKH\ QHHG WR XVH KDQG W
f :.KLFK WRROV DUH DSSURSULDWH DQG VDIH IRU WKHP"

SK\VLFDO FDSDELOLW\

$UH WKHUH \PERERIOWIWLRQV RU FKDOBRQNHMZ LWK XQHY
e &KRRVH ORFDWLRQV DQG WDVNV WKDW DUH DFFHVVLEOH I

2ZWKHU JURXS VSHFLILF QHHGYV

&RQVLGHU GLHWDU\ UHVWULFWLRQV ODQDXDDMSHFWMUHQFH
WKDW PDIHFW WKH H[SHULHQFH



,Q DGGLWLRQ WR DGDSWLQJ WDVNNODRIGIJEREDQYER @ QWBKH OH
UHVSRQWLEKRONXOWG PDWFK WKBIJHURQS JH[S H IRDHIUAHU RU
OHVV H[SHULHQFHG SDWU@H.IFGSPHRUWHVRDUXFWXUH DQG VXSSRI
PRUH H[SHULHQFHG JURXISY FDRDEBHHULYQGHSHQGHQFH

$GMXVWLQJ WKHM QRWH XAHIWORY HQVXUH D VDIH HPSRZHULQJ
H[SHULHQFHHIURW H Y

7KHVH IDFWRUV VKRXOG EH GLVFXWVW HRQZ VYW HVKBIQUDH W W RRW
H[SHUW ZHODQRFRHDGKLYV DR RR/DOORFDWH HQRXJK WLPH DQ
IRU JXLGDQFM D/@GH@®HDUQLQJ2HQVXULQJ D PHDQHLQJIXO DQG
H[SHULHQF HHIURWD H YREHG

5 RV VR 3MQ ) RU

30DQQRLQJ D FDPS FDQ RX HHDWLMBIOLUW XS WKH ZRUN EHWZHH
NSLFDORX KB

e &DPS FRRUGLQDWWR KDQGOH ORJLVWLFV DQG SODQQLQJ &
FRRUGLQDWRU *+ WR GRFXPHQW DQG VKDUH WKH DFWLYLW

e« &RRN V WR SODQ PDQDJH PHDOV DRWUR®G SUHSDU

e SHVWRUDWLRQ H[SHUW ZKRUMV/QIIDWPLOLDU ZL VDRV IWRKG! WLHAVRV R
DQG FDQ H[SODLQ ZKDW LV EHLMG BREHYV ZKKH ZRUN

&DP S 3URJLWDP

%HIRUWAWDUWALQNIKD UHJXOOGD SURDB LW LPSRUWWRWULHQW
SDUWLFLYBQWHVIYWURDWH) 3V KARUBMKHD & JXLG MR XRUWKH
VLWKHOSWHURQHKQGHUVWKE@G QGVFDWSHMFRORIERQ W HJQYWGVKH
JRDOV RI WKBEWHMWRRUN

SHPHPEHU WKDWWIHVWRWY D
ORQJ WHUP SURFHVV2QR
VLQJOH FDPS ZLOO FRPSOHWH
HHU\ FRQWULEXWLRQ PDWWtE



6WDUW HDFK GD\ ZLWK SXUSRVH DQG VDIHW\

MLWHFRPPHQWEG JLHDEGD ZLWKQR SHQ LFLU FDKLV\DPRPHQW
WRDWKWKHURXSKDWHKEDIVIRDOWHYLMB IH®DFWLPHME KHFN
LZLWKRZHHURQHMVHHOLQW HW\S RV LMW R @HY & X L OMBWH Q \RH
FRPPXQLW

%HIRUH VWDUWLQBH ZKWM WRN SDUWLFLSDQWY JHW WR NQRZ
ILUVW DV LW KHOSV FUHDWH D VDIHU DQG YLRIRHQFRPMRUWDE
DQG WKBWRB¥Y XQGHUVWDAGW KLIR N

$ :KDW LV WKH ORQJ WHUPWLRE®RKHUMWRU

$ :KDW LV WKH SXUSRWHEZRUMNWRGINV"

KHQ SDUWLFLSDQWYV NQRHKARIK W¥KHLU HIITRUWV WKH\ DUH F
PRWDWHG DQG HQJDJHG

7DLARUVKH GD\ VR VKH J LRXS

TKHWWUXFRMXUKED FD@HD GM X VE\DHVGREAQW KHU R XSIHHGVRUNLQJ
KRXUPWD EHVKRUWHRRUKMOH[LEGIISHQGRQDIJHDELODWG QHUJ\
OHNMOV

(QG ZLWK UHIOHFWLRQ

MLWHFRPPHQW@HRE® RWHKED ZLWIKQHQG RSID UH IO H F WHIRN® @& H
DVKRUWRXGLVFXVRUR@GLYLBRROQDOWQFKDQRMHY KD WZHKDW
ZDVOHDUQKRZWKBD IHOINQ ZKDWRXEHLPSYRG 7KLUHIOHFWLRQ
KHOSV UHLQIRUFH OHDUQLQJ DQG EXLOGV D VWURQJHU JUR>

3KRWRIWDSKHU $OND 0 DWMKHV &DP S 1Q VKH 1 HWKHUDQGY



7P H 7DVN

$ ULYDO

/ DQGLQJ
( J)I1QGIQI EHGV IRUHYHU RQH RUVHWIQJ XS QW

[ XQFK

HERP H DQG LQIR VHWIRQ
( 3, QARGXFIQ] SWRIWDP P H DQG LFHEUHDNIQJ DPYIVHV

, QWRGXFLQJ UHWRUDVIRQ Z RUN
( J: KDWZLQEH GRQH DQG Z K\ "

7RXURQ VKH Z RINLQJ VIVM

' LQQHU

7P H 7DVN

% HDNI DVW

0 RUQLQJ FKHFN LQ
( J 6VDUAE\ JRIQJ WLRXJIK D@Z RN VIVNV Rl VKH GD\

RUWNLQJ
( J 9%H FGIDUWDWHYHU ROH FDQ KDYH VKHWRZ Q ELHDNV Z KHQ QHHGHG

/ XQFK

RUNLQJ

6 QDFN EUHDN
( J &KHUVK KRZ P XFK \ RX KDYH GRQH D@HDG\

RUNLQJ

) LODOSXVK
( 3 (YHU RQH Z RINLQJ 1Q D VP D@DWHD P DNHV D QRUWEFHDE® [P SDFWDQG @W \KH
VSIUW

( YHQLQJ FKHFN LQ
( 3 * RWWRXIK DQG LH GIFWRI HKHU Z KDWZ DV DFKIHYHG VRGD\

' LQQHU




"RUNLQJ WLPH DQG JURXS G\QDPLFV

$ WSLFOE® DW QDW XWHIVWWURDRPSFDQ QFOXGAVR: KR X UR/
UHVIWWURRUNKLOWKIP\D\ VRXQW@HND ORWKER UNW W HQ oG
DQGQWHUVSHIUWKWGHD MR XQSDUWLFLEDQ@MMWLPWR RFLEOL]
OHDUQ IURP RQH DQ® MRWIWBOFNV WKURXJKRXW WKH GD

7KHORQJWHHARUNLRBRXUWKRRUHP SR UWLD/QW R/FKHGXROHFLDO
EUHDNWGPDLQW PIRWRW L AEQ KLJKOLJKIKDINKDVDOUHDEHHQ
DFFRPSOL\WKHGDEML QURJUHVVPQR WKHREZVPDOO2ABI® SHQH U J\
OHMNOV KLJIK

7LSV IRU PDQDJLQJ WKH GD\

e /DUJHWRXSM T X LPIRHU MV L PIHRR WWDUQ V L W LLROQAW U X F VQ QW D N V
30DQ DFFRUGLQJO\

e 2XWGRARWHEXLOI SSHWLW HI2PXOUN R H V HIBYO HQRVIRR G Q G
VQDFENV

e $JUHDW WRIQGVKBD LVE\ ZRUNLWR JH WKW P D @@ HDVD
JURXSYHQ PLQOXWRIVRFXVHG REFEWQLHOG VLEGNXOW®
VWURQJ VHQVH RI DFFRPSOLVKPHQW

&UHDWLQJ D VHQVH RI FRPPXQLW\ DQG LQFOXVLRQ

, QDGGLWLWEHHVWWRURRUNPDBIHUGD HOHPHE WX HOEBXL DG
VWURQHIQWHFRPPXQLAKDUHGE DOVHIX VYW EN HDMWEQIRUPDO
PRPHQWVHOLHNOD [ WRRIJHWBHVMXKEARUNGDRVWHRQQHFWLR®
WUXVW

CQ'LVEIDUWLFLSBERQVE\HVEDY WV
RIWKADPSLQDGIYQFR UWIM\R Q
UROHWKDRDWFKVKHLWYWHUHVWYV
VXFK DV OHDGLQJ\FRPLPX®LWN
DFWLYLWKIHWSSURDGRVWRQO\
VWUHQJWESBIQW L F L SOXWWDRY R
GHHSHWKWHQWHRZQHUVEQS
EHORQJLQJ

3KRVWRIWDSKHU $QND 0 DWKHV






, QFCXVLYLW DQG $ FFHWWILELQW

IDWXUHVWWURRPSKDH WKBRWHQWEIHR QFONXWIQAFFHVVLEOH
VSDFHRWPDQ® :KLOBARUNLQJLQ GIMXURNH QKHURKMOOHQJIHYV
ZLWM KRXJKVEBOXIDQ QL Q RBMEF RPPXQLFDWIDRPGWDQEH PDGH
DFFHVVLEOH WR IDU PRUHSHRSOHWKDQ ZH PLJKW LQLWLDOO

%\ SMQJ DWWHQWLRQ WR GHWDLO FOHDUOWFRPPXQLFDWLQ.
LQIRUPDWIQRQEHLQJ RSHQWROLVWHQLQHWWRHWSHROBHGV RI C
RUJDBUNM FDQ FUHDWWH PQPH@® W ZKHRGHHMHOV ZHOFRPH DQG
VXSSRUMG

1DWXUH UHVWRUDWLRQ VLWHV YDU\ ZLGHO\2VRPH DUH UHPR
RWKHUYVY DUH LQ XUEDQ DUHDV &RQVLGHU \RXU ORFDWLRQ D
FDQ PDNH \RXU FDPS DV DFFHVVLEOH DV SRVVLEOH

L QFOXVILLWLQYRW MXVW DERYNWFIMKWHERWW FXCCMWWHH W
UHVSRQVLFEILWKW HQWLUH FDP\S ERPEXGQLRIHUNMIDQL]
SDUWLFLSDQWY H[SHUWV DR NRYWSHRWW VWWDWIHFWIXO DQG
LQFOMVHXLURQPHQW

+HOSIXO WRROV DUH WR \QEPRPUHWDEF W TSHDUWOARM VR WKDW
SDUWLFLSDQWY NQRZ ZKR WKH\ FDQ FROVWDFWXVHIDWHG WR

DFFHWIELON

$ QRVIKHU VRROI RU LOFOXVLYHQHW LV VKH XVH RI VDI HU VSDFH SUQFLS®IV DWVKH

FDPSZKLFK FDQ EH FR FUHDWHG ZLWK SDUWLFLSDQWYV EHIRU
7KHVH SULQFLSOHV KHOS VHW VKDUHGLRISBRWDWLRQV IRU E
FRPPXQLFDWLRQ



3KRWRIJWDSKHU $10R + XRIDU ) LODQG

7KLQJV WR FRQVLGHU ZKHQ ZULWLQJ DFFHVVLELOLW\ LQIRUF

$FFHVVLELQIRW P D VBIURQGHYHFHVVDRQVRUPDWRBIHR S @H WK
GLVDELOIKMIQSW H S D URBRHV VL EIQORWP DWRRRXFDPSFODULW
DQGMUQVSDUHIQUAWKNH\ +HUBUNRPH PSR UWDRRWW RHH I Q
PLQG

e %H VSHFLILF DERXW "M ¥ AULEMHWEKEHQWHIRLOLWLHY DQG DQ
SRWHQWLDO EDUULHQVIURRXQEBQBYFN FEILVKHDAQWHUURP
SDUNLQJ

« /LVW DYDLODEOH DPMROX\GH GHWDLOV DDORXW WREEGWMWYV Z
VHDWLQJ DQG VKDGHG DUHDV

e ([SODLQ WKH ZRUN2WWONQH WKHADSKGHPDQGY DQG ZKHWKH
WDVNV FDQ EH DGDSWHG

e &RQVLGHU LQW/LPIRE\P DERXWHO®KRI @BYYQ VOHHSLQJ
DWLWJIJHPHQWY DQG VKRZHUIRXI WU @R \SUILGHHGHG"

e ,QFOXVLYH FRPPXQLFIDWISDUWLFLSDQWY NQRZ LI LQIRUPD'
DYDLODEOH LQ SODLQ ODQJXDJH ODUJH SULQW RU RWKHU

e« QFOXGH FRQWDFW&OGHDDODQDPH D FRQWDFW SHWVRQ IRU
UHODWHG TXHVWLRQV RU UHTXHVWV

e %H KRQHVW DQG HQFR¥ANQRDOHGJH OLPLWDWLRQV EXW D
ZKDW LV SRVVLEOH DQG ZKDW DFFRPPRGB®LRQV FDQ EH L

e 8VH LQFOXVLYH ODSYBKGJIJBIVVXPSWLRQV DERBWHPEKDVY W
RSHQQHVV MR/ B LQHH GV



6DIHU VSDFH SULQFLSOHV IRU LQFOXVLYLW\

6DIHU 6SDFH 3ULQFLSOHY DUH JXLGHOLQHV G BWYIG @K & X\DRO | F
UHVSHFW ZLWKLQ@KHYWKR)OS WR FUWRWRAHXQNV ZKURQHH H Y

IHHOV ZHOFRPH VDIH DQG IUHH IURP GLVFULPLQDWLRQ RU
DUH DDSWLFDO WRRO IRXWHKDWERBHY PRUH HTXLWDEOH DQG U

+RZ WR XVH VDIHU VSDFH SULQFLSOHYVY DW FDPS

7KH SULQFLSOHV VKRXOG EH LQWURGXFHG DQG GLVFXVVHG
EHJLQQLQJ Rl WKIBHDGBIH\ DUH QRW MXVW KDQGHG GRZQ E
RUJDBUN2EXW FR FUHDWHG ZLWK SDUWLFLSDQWYVY 7KLV EXLC
HQVXUHV WKH SULQFLSOHVWWKOREW XMHKWH JURXST

(IDPSOH SULQFLSOHV RIWHQ LQFOXGH

e %H RSHQ WR RWKBUW BFRYGIDRZQ ELDVHYV

e SHVSHFWURQH2LQFOXBKQYHNOI

e 8VH LQFAXOMRFIXDIHYRREG WHLQIRUFLBHVWHUHRW

e '"RQW PBINDVVXPSWDRAVWHVSHEWIXOO\ LQVWHDG

e« 6XSSRUW DQGDHBRRMMDO SDUWLFLSDWLRRX$FRZIRIRHAIBGUH
DQG SULYLPDWIHRAXU RZQ DQG RWKHUVY ER X QWGLLFDIOH D QBR V
PHQWDO

e ,QWHHWWH LI VDIHU VSDFH LV QRW EHLQJ XSKHOG

e SHPHPEHU WRVKD QRX\

e 'R \RXU EHVW VWHKIRX J K

I VRPHR QHIHOX\DVDRUXQRPIRUWDERHIKR X 8GR ZKRW RV X UDR
\WUHFRPPHQWRG®HDQDRPHWFRQWDSFHNW VRIHVSRQVREDHGOLQJ
FRQFHUQV RU LOQDSSURKRWLDWH EHKD

7LS6WDUW WKH FDPS ZLWK \DZXKUHRXS SIOFWNLLYRV D QWY FUHDWH
RzQ VDIHU VSDFH SULQFLSOHV &R FUHDWLQJ WKHP DW WKH
KHOSV EXLOG WUXVW LQFOXVLRQ D®& ZKDWHBVUHVSRQVLE]
HPSRZHUV SDUWLFLSDQWY WR VKDSH WKH FX®RWKUH RI WKH



6 DIHW DQG 5 LVN 0 DQDJ HP HQW

$ FOHPDIHWODKQHO SWHIOWFFLGHIMW ¥DPDQ&XSSRDOWDOP
DQGQFONDMYPRYVSKEWIHNVEODQQRED® OVERIDVKDGBHHVSRQVWYLELOL!
*HQJDJLQSIDUWLFLSDRQ&NOMQIULVND/QGVHWWUFDHWFUHDVHYV
DZDUHQHVYV DQG RZQHUVKLS

%YHIRUH WKH HYHQW

&RQGXFW D EDVLF ULVN DVVHMMVP HOR\R GV J ZWMRBENWMW R W HD F K
PHGLFDO VHUYLFHM DDQGIBRONQ

$VVLIQ WDMR@WHYVY H J ILUVW DLG UHVSRQVLEOH HPHUJHQ]
(QVXUH D ILUVW DLG NLWDLO FR®IS DHMEHD DFHVVLEOH
6KDUH HPHUJHQF\ FRQWDFWY DQG SURFHGXUHV ZLWK DOC
&KHFN IRU DOOHUJLHY DQG VSHFLDO QHHGV WH J PHGLFD\
&RQVLGHU ZKHWKHU D QFRXSRIOQ¥XWULY QHHGHG IRU SDUWLI

'XULQJ WKH HYHQW

*R RHU VDIB®WDQ ZLWK WKH JNRXSR ®DUHD W H

ODLQWDLQ URRI®K DQG IRRG VDIHW

ORQLWRU SDUWLFLSDQWVY ZHOGEWLR® IPROGXH GHK
(QVXUH ILUH ¥DPSBWLUHHVWR

%H SUHSDUHG IRU ZHDWKHU FKDQJHYV

,Q FDVH RI DQ DFFLGHQW

3UHYQW IXUWKHU KDUP
$VVHVV WKH QHHG IRUHKH@Y\D @& QLY

S8UJHQW &DOO DROW U HMDMX UH DOO SDUWLFLSDQWYV NQR?Z
QXPEHU WKH\ VKRXOG FDOO LQ XUJHQW FDVHV

1RW XUJHQW &RQWDFW WKH K HD®DMWRVWFWHSRUWU DQG DUU
,QIRUP WHM)WYFRRUGLQDWRU

S5HYLHZ WKH LQFLGHQW DQG OHDUQ IURP LW






) XQGLQJ DQG %XGJ HIQJ

IDWXUHVOYWURDPSY¥DEHRUJDRGZLWB ZLGHDQIJHRIEXGIHWYV
I[URMPLQLPDO FBYWURHRWWUWRXOOIQGHIGQFONKBIURDBY 7KH

NH\ LVWRDOLIRXWEXGCGIHMWKRXURDOVYURXQHHGUBWQ@OYDLODEOH
UHVRXUFHYV

96X GJ HWFRQVLGHUDVIRQV

1R EXGJHW RU PLQLPDO FRVW FDPSV
6RPHUHVWWURGFWLYLWXAKMDV LUOVHYVSHFLHWUPYWO FDQEH
RUIJDRGI LWELWWROREXGIJHMWMLVD EHGRQEBRFDROIOWKDUWLFLSDQW
EULQJWKKHRZUQAQRRGHDWQGNRRGRXPLIKMWOWRD QDHHWR RDMR ROV
IRUUHHIWKHDUKMHHGHGLOWKIDVSSURDMRRWOIXV L QF O KWRIUY
DFFHVVLEOH LW FDQ EH D THXEFNVR XD HDIUHF B/HR S O H

IRZ FRVW FDPSV

TKHPRVWIIRUGIDBPOWR XQFDPIWRVHNMVHQWWFFRPPRGDW)LR Q
FRRRHDOQ\WHKDP SYWRV3DUWLFLBDQENMNL QGWKHRUQHDDQGRRG
KLOWKDWBSURDMKXLAMRUIDDR®D\ QRWHT X IHWHU QD@DGLQJ
LW LV QRUWWDQYFAXRMLYDFFHVVLEOH RSWLRQ

+LJKHU FRVW FDPSV
SURLGLDBFRPPRGDWHRQ@DQ GMIYH O/ XS S RIWQWF U H DLVGHA\O X\VE\Y L W
ORZHUMXKXIEDUUMHRSDUWLFLSPRZIHMQQWKHWHHUYLNMNHYQLILFDQWO
WLVH FRVWY DQG RIWHQ UHTXLUH H[WHUQDO IXQGLQJ

7TLSTKHEXGIHRWOD UHVWWURQPSFDQ@QJIJHURMHUORFEFR WRKLJIK
FRYMXVWHPHPEKBZWKIVMIHFWNFHVVLBDL@AQYFOX\VIYRRNLQJ
ZLWKDPSYWRVFD@EHD JUHDQMDW XH[IBHULH@ KM WNH VW L PBZ D\
I[URP UHMWRRQ ZRUN 'HFLEX ZWKIDRAU LW L]



6 DP S EXGJ HWWHP S

&DWHI RU

$ FFRP P RGDVIRQ

) RRG

7 LDQVSRUMVIRQ

7RRO DQG
P DVWUDQY

, QVXUDQFH

6VDI |
FRRUGLQDVIRQ

&ROVIQJ HQR\

7RVIDO

" HVFUSVIRQ

WIQW FDELQV
RURWHU
®GIIQ

P HDW DQG

VQDFN IRU
SDUAFLSDQW

WDYHO

H SHQVHV \R

DQG ILRP VKH
VA

HTXLSP HQW
DQG VXSSTHV
IRU
UHWRUIDVRQ
ZRWN

LQVXWDQFH IRU
SDUAFLSDQW
DQG DPYIMHV

\VDDUHV RU
WIBHQGV IRU
FDP S \WIDI |
DQG
FRRUGLODVRY/

H WD IXQGV
IRU
XQH[ SHAMG
H SHOWHV

0 LQLP DOFRVW
FDP S
(85 SHWRQ

1, WIQV RZ Q
RUVSRQVRUHG
VHO SDIG

Y+ RZ Q IRRG

Y2 VHOD SDIG
HDW DFFHW WR
ViKH MW

1/, RDQHG RU
SDUQHW/ RZ Q

Y4 HYHU ROHIV
RZQ
UHVSRQVIELDWV

Y. DORU
P RWl YRXQWAHU

Ya

Ya

/ RZ FRVW
FDP S
(85 SHWRQ

Ya ' D\

Ys ' D\
IX@P HDY RZQ
IRRG

Y, SXEQF
WDQVSRUMMRQ
HDW DFFHW \R

WKH VIVIA

¥, P RWD
@RDOHG

Ya

QRWP DO
YRXQWHU
LOVXIDOQFH

Y
SDIG FDP S
®IDGHU
DWIMDQW DOR
SHUGIHP V

Va

Ya

+ LJKHU FRW
FDP S
(85 SHWRQ

Ya ' D\

Ya ' D\
IX@P HDY

FDVMUQJ
RUGHUHG

Ya
GHSHQGV RQ WH
@FDVRQ DQG VKH
P HDQV Rl
WDQVSRUN

Y4 EX\
QHZ WHUYHV DOR
IRUIXVXWH
DRYIMHYV

Y4 1RU

®RQ WP H DQG
ELJ JWRXS

Yy
SO
P DQDIHP HQW
FDP S GIDGHU

DWIMIDQW FRRNV
H SHUV

Va

Ya



/JHDUQLQJ RSSRUWXQLW\ LQYROYH \RXWK LQ EXGJHWLQJ

L QIROYL@®RXQBSHRSDBH[SOR UIXING LYR X UFHYSODQQWRHDP S
EXGIJHWIUHZW WEXLBGQHUVEKQS/HDWKOXDENHO%\OHDUQLQJ
KRZWPD SSORUXQGLRQG®DQDIJLYHVRXUBBYWLFLSDIQROW LJKW
LQWR SURMHFW SODQ®H®JIPRUG FIRPPLWWHGVWRIXWH FDPST

&RVW VKDULQJ ZLWK SDUWQHUV

6RPH H[SHQVHVERDINRUHG RU VKDUHG ZLWN& WKHVULWWHWRDQDJH
7TKHVH PLIJKW LQFOXGH

e DQVSRUWDWLRQ WR WKH VLWH

e 7RROV DQG HTXLSPHQW

e OHDOV GXULQMAVZRUNGD

'LVFXVV AMRRDWLQJ RSWLRQV HDUO\ LQ WKH SODQQLQJ SURFH
WKH UDWRW®Y ZRUN EHQHILWY ERWK SDUWLHYV

SDUWLFLSDWLRQ IHHV

e 6PDOO IHHV H J Y, FDQ KHOS FRPPLWPEQWULIHKRXW

e BOLJKWO\ KLJKHU IHHY: $HI\ GEDQ WRJ FRVWV EXW VWLOO E
DIIRUGDEOH\WR PDQ

e &RQVLGHWUEDD IUHH RSWLRQ IRU HFRQRPLF DFFHVVLELOL)

e &RQVLGHUXKDVPDOOHU IHH IRU (DDWLRQWRBLBHIDVW WP LQXW
UHJLIMWIUR QV

3KRVRIWDSKHU 0 DUAQ 6 RSIOHF ) LODQG



) XQGLQJ VRXUFHV

)XQGLQJ RAUWK QDWXUHWULRWVWHOWP SY FDQ FRPHUKRP D Y
VRXUFHVY EHORZ DUH OLVWHG VRPH LGHDV RQ ZKHUH WR VW

) XQGLQJ VRXUFH " HVFUSVIRQ

(8 1XQGLQJ SWRIWDP P HV

<RXWK H] FKDQJ HV HQDE®! VIKH RU DQL] DURQ
Rl LOWUDMRQDOFDP SV IRU\ RXQJ SHRS®!
ILRP Gl HIHQWFRXQWIHV ( XURSHDQ

(DWP XV <RXWK DQG (XWRSHDQ 6RIGDUW 6RAGDUW &RUBV SLRYIGHV IXQGIQJ IRU

&RBV YRXQWU SIRMFW Z KIFK FDQ IRFXV RQ
QDWUH LHWRUDVRQ

/,)( 3WRIWDP
7KH (8 IXQGIQJ SWRIWDP IRU
HQYLLRQP HQWIDXODQG FAP DV DPRQ
VXSSRUAQJ QDWUH UHWRUDVRQ SLRMHPW

1 DVIRQDODQG GRFDOIXQGLQJ VRXUFHV

2 IWIQ VXSSRUMHWRUDVRQ LOMDWYHY DQG

0 LOMMHV DQG HQYLLRQP HQVIDODXVIKRUVIHV P D\ SWRYIGH IXQGIQJ IRU\ RXVIK DPlYIMHV
0 DQ\ FIMHV DQG WHI LRQV VXSSRUN

5 HJ IRQDODQG P XQIFLSDOJ LDQW HQYLLRQP HQVDOSLRMHPW DQG \ RXVIK
IQMDWYHY  7KHVH RUDQJ DMRQV P D\ RIIHU

1 DURQDO\ RXW. RU DQI DRQV DQG 1 XQGV JWDQW RUVXSSRUMRUP DQ NIQGV \ RXWK ®IG
DPAYIMHV

) RXQGDVIRQ DQG | XQGV

3LRYIGH J WDQW | RUGL I HIHQWNIQGV R
HOQYLLRQP HQVDOSLRMIFW 0 DQ\  LOWAUQDVMRQDC
DQG QDVMRQDO FRQVHWYDMRQ RU DQL DURQV
SWRYIGH J WDQW 1RUHQYILRQP HQVIDOHGXFDVRQ
DQG \ RXWK HQJ DI HP HQW

1 DARQDODQG ( XURSHDQ HQYLLRQP HQVIDO
| RXQGDMRQV

( QYLLRQP HQVDORW DQ] DMRQV VXFK DV: : )

&RUSRWDW SDUMHWKLSV DQG VSRQVRWKLSV

0 DQ\ FRP SDQHV SDUAEXDUD 1Q iKH
JUHHQ WDQUMRQ VHRVRU P D\ VXSSRUV

&RUSRUDW VRFIDOLHVSRQVIELON &6 5 HQYLLRQP HQVBOLQIMDWYHV DV SDUARI VIKHIU
SWRIWDP V VXWIRLQDELDN HIIRUV
7RXUVP  DQG RXVBRRULQGXWM FRP SDQIHV (FRRXUVP DQG QDVXWH WDYHO FRP SDQIHV

PD\ EH LQMUHWAG LQ VXSSRUAQI FDP SV 1Q
H[ FKDQJH | RUFRIERWDMRQ
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2UJDQL]LQJ D IXOO QDWXUH UHVWRUDWLRQ FDPS PLJKW IHH(
\RX FDQ VWDUW VPDOO

7KLV FKDSWHU LQWURGXFHY HDV\ QDWXUH UHVWRUDWLRQ D
JURXSY VFKRROV RU LQGLYLGXDOV LQWHUHVWHG LQ PDNLC

9 LVIWS HWRIUDWRQ 6 VAV

*HW \RXWK DFTXDLQWHG ZLWK WKH WRSLF E\ YLVLWLQJ UHV\
WKH EDUULHU ORZHU WR SDUWLFLSDWLQJ LQ DFWXDO ZRUN

I1IDWXUH UHVWRUDWLRQ LV YHU\ GLITHUHQW GHSHQGLQJ RQ V
RI WKH SURMHFW VR WKH VLWHVY DUH LQWHUHVWLQJ SODFH)
IURP D ORFDO H[SHUW

5HP RYH, QYDVLYH $Q@HQ 6 SHFLHV

,QYDVLYH VSHFLHVY DUH QRQ QDWLYH WR WKH ORFDO HFRV\V
DQG FDQ KDUP ELRGLYHUVLW\ E\ RXWFRPSHWLQJ QDWLYH
VSHFLHV 1DWLRQDO DXWKRULWLHV RIWHQ SURYLGH
PDQDJHPHQW SODQV DQG JXLGHOLQHV IRU WKHLU UHPRYDO

e 7KH (8 PDLQWDLQV DQ RIILFLDO OLVW RI LQYDVLYH DOLHQ
VSHFLHV Rl 8QLRQ FRQFHUQ

e« ORVW (8 FRXQWULHY DOVR KDYH QDWLRQDO OLVWV DQG
UHPRYDO JXLGHOLQHV

e« /IDQGRZQHU RIWHQ KDV DQ REOLJDWLRQ WR UHPRYH
LQYDVLYH VSHFLHV IURP WKHLU SURSHUW\ VR WKHUH DUF
PDQ\ DFFHVVLEOH VLWHV ZKHUH KHOS LV QHHGHG

e &DQ EH RUJDQL]HG DV RQH GD\ ORZ FRMWRKRBWWROLWIW R



$0zZD\V FKHFN ORFDO JXLGHOLQHYVY DQG FRQVXOW DXWKRULW
LQYDVLYH VSHFLHVY FDQ EH KDUPIXO WR KXPDQV DQG SURSF
IRU HITHFWLYH FRQWURO

/HDUQ PRUH
e« (XURSHDQ &RPPLVVLRQ .QYDVLYH DOLHQ VSHFLHYV

« J)LQODQG 9LHUDVODMLW IL

e« 6ORYDNLD 1HS{YRGQpP D LQYi]QH GUXK\

e 7KH 1HWKHUODQGYV _&RQWUROOQOLQJ LQYDVLYH DOLHQ VSHF

5 HZ LABLOJ

SHZLOGLQJ LV D FRQVHUYDWLRQ SUDFWLFH WKDW DLPV WR \
PRQRWRQRXV DUHDVY LQWR PRUH ELRGLYHUVH HFRV\VWHPV

WKURXJK UHGXFLQJ KXPDQ PDQDJHPHQW DQG DOORZLQJ QDYV
SUHGDWLRQ JUD]LQJ IORRGLQJ RU IRUHVW UHJHQHUDWLRC

/IHDUQ PRUH

e (XURSHDQ <RXQJ 5HZLOGHUYV
e 5SHZLOGLQJ (XURSH

e <RXQJ :LOGHUYV

* XHUILAD * DUGHQLQJ

* XHULAED J DUGHQLQ) LQYROYHV FXGRYDQI @QG Z IMKRXW RWP DOSHP DMRQ  RIMQ
1Q QHJ BIFWAG XLEDQ VSDFHV  &IMHV LOFOXGH DGV Rl XQXVHG VSDFHV VKDWFRX @S EH

XVHG |RUXLEDQ IDUP 1€

JHDUQ PRUH
e :KDW ,V *XHUULOOD D BRGBIH"IXLGH
e *XHUULOOD *DUGHQLQJ RUJ




<RXU) DP LO * DUGHQ

3UYDW J DUBHQV FRIPAYHO® FRYHUD @UWH DUHD? P DNIQJ WKHP P RUH SRZ HUXO
VSDFHV | RUUHWRIDVIRQ VKDQ \ RX Z RX@ VKION

% RGLYHWIW DQG SRAQDVRU | UHQG® J DUGHQLQJ

e $GG GYHUIW SOQMIDVYH |@RZ HU/ DQG FUHDVA KDEWVDW | RU SRAQDVRRLY
¢ $SSO UHZ IGBIQI SUQFISGNV VR \ RXURZ Q EDFN\ DUG

$ YRLG LQYDVLYH VSHFLHV

e 5HP RYH LQYDVYH S@QW DQG LHS@FH VKHP  Z IV QDVIYH RUHQGDQJ HUHG
VSHFLHV

. QI XXHOFH 3 RQF\

, QOHQFIQJ SRR LV D SRZHUXOZD\ WR FRP EDWEIRGLYHUMW &RW DQG SWRP RWA
QDWWHH HWRIDWRQ YARGYHUIW ®&RW LV D FRP SG[ LOWUFRQOHAMG IWXH  DQG
SRVIMIYH FKDQJ H FDQ EH DFKIHYHG W(LRXJ K YDURXV SR@A DUHDV

: KHWHU \ RX IRFXV RQ SIRWMPWQJ D VIQI®f VSHFLHV RU ELRDGHU HQYLLRQP HQVIDO
JRDY \ RXU HIIRUV FROQMEXW VR VIKH KHD@OK RI HQWH HFRW WP V  &@&RVHO
IHDWG SRIF\ DUHDV VR QDWXH UHWRUIDVRQ LQFOXGH @QG XVH DJUFXOXWH DQG

QDWUH FROVHUYDMRQ

D\ V VR J HWLQYRQYHG
2 LI DQI H RUNRLQ FDP SDLIQV

+  &RQUDPWERFDORU QDVIRQDOUHSUHVHQVIVYHV

o 3DUAFLSDW LQ SXEQF KHDUQJV

e : UW RSIQIRQ SIHFHV WHP HP EHUD®R GRFDOQHZ VSDSHW/

e/ DXQFK RUVXSSRUMV] HQ LQMDVIYHV
e 0 DNH\ RXWK YRIFHV KHDUG



-RLQ $ FVIYIVHV 2 WD DQY HG E\ 2 VKHU* LRXSV

2 IVMIQ NRIQIQJ IRUFHV LV P RUH SRZ HUXOWDQ HDFK RU DQL DARQ Z RINIQJ RQ LW

RZQ DQG DBQH ,1 \ RX KDYH QR SURU H SHUHQFH RI QDWWH UHWRIDARQ NRIQ
DRVYIVIHV RU DQ] HG E\' VRP HRQH Z KR KDV

7KH GR QRWKDYH VR EH D\ RXW RU DQL] DARQ MQFH \ RX FDQ EUQJ 1Q
H SHUAYH RQ Z RINIQJ Z VK \ RXQJ SHRS®! , 1 \ RX KDYH D JWRXS Rl HDJHU

YROQWHY/ WKKHWH P D\ DOHDG\ EH RSSRUXQMHV Z KHUH \ RXUKHS LV
QHHGHG 7KLV LV DQ HDV DQG HIITHAWYH Z D\ VR JDIQ H SHUHQFH ®iDLD
SWDPWFDOWNIAY  DQG FRQOHPWZ IV VKH ULHWRIDVRQ FRP P XQIW

KR RUJDQL]J]HV DFWLYLWLHV"

1 DVWH IHWRWDMRQ DRWYIMAV Z IMK YRXQWAHUY DUH RUDQU HG E\ D Z IGH WDQIH RI

RW DQ DMRQV DRRY/ DQG HOWAHY 3 RWFW DUH DAOR RIVMQ FDUUHG RXWQ
FRMERWDMRQ Z MK VHYHUIDOWINHKR@GHWY

&RP P RQ RW DQL HW LQFXXGH

¢ 0 XQIFISDOAHY DQG UHJ LIRODODXVKRUMHV

* 1 DUWRQDOSDUNV DQG SLRWPG DUHD P DQDI HWY

o 6VDW IXQGHG RU( 8 1XQGHG LHWRIDVRQ SIRMIFW HJ /,)( SWRIWDP P H
e ( QYLLRQP HQWOL * 2V

o <RXWK HQYLLRQP HQVIDOQHVE RUNV

e 1 HLKERXWKRRG DWRFIDWRQV

<RX FDQ IL.QG GHVIDLBIG LQIRUP DMRQ DERXWSRWQUDORW DQ HWY RQJRIQJ
SIRMFW DQG WINHKRGHUWY 1Q WMH DWDFKP HQW FRYHUQJ VKH SURNHFWSDUQHUY
FRXQWHV ) LQDQG 6 RYDNID VKH 1 HWHUDQGY * UIHHFH DQG WKH ( 8 ®IYHO






KHW VR 5 HDG 0 RUH"

([ SBRUH WHVH UHVRXUFHV VR GHHSHQ \ RXU XQGHUABQGIQI RI QDVXLH LHWRUDARQ
HFRV WHP LHFRYHU  DQG \ RXVIK HQJ DI HP HQWMOQ HQYLLRQP HQVIDPODFRQ

.H\ UHDGLQJY DQG WRRONLWYV

( XWRSHDQ &RP P WIRQ 1 DWKIH 5 HWVRIDMRQ 5 HI XDWRQ

* HOHUWDMRQ &TP DVA ( XLRSH (P SRZHUQJ <RXW $ JXIGH VR $ GYRFDWA
DQG (QIDJIH 1Q 1 DWIH 5 HWRUDWRQ XMQJ 1 DWIH EDVHG VROMRQV

8&1 &RP P XQW RUDQ] 1QJ VRROIWRUS81 ' HFDGH RQ ( FRW\ WMP

5 HWRUDVMRQ

8 QWG 1 DMRQV ( QYLLRQP HOW3WRIWDP P H (FRV\ WMP 5 HWRUIDMRQ
3@\ ERRN $ 3WPWFDO* XIGH 7R + HDAJ 7KH 3MOQHW

81 ' HFDGH RQ 1 DWIH 5 HWRUDWRQ . KDWYV HFRW WHP
WIHWRIDWRQ'

: ) (XWRSHDQ 3RIA 2 IIFH 7KH YHOHIW RI 1 DVXIH 5 HWRWDWRQ
<RXQIZ LBHY <RXWK GIG QDVXIH LHFRYHU

9LGHRV DQG GRFXPHQWDULHYV

7( 7KH J®REDOP RYHP HOWR IHWRIH QDWIH V EIRGYHUMW 7KRP DV
& RZ \KHU
81 ' HFDGH RQ ( FRV\ WHMP 5 HWRUDMRQ SHWRWH ) IP VILRP WH

) LROMHU/ RI + RSH
81 (QYLROP HOABWRIWP P H : KDWYV HFRW WWMP_ LHWRUIDVWRQ'

5 HI HUHQFHV

) RXUWHDVRQV Z K\ IHWRUQJ QDWXIH LV VKH P RMWMP SRUBMOWHQGHDYRXURI RXU
WP H WHFRQYHU/DWRQ FRP

7KH: KDW: K\_DQG+RZ Rl (FR\ WWP 5HWRWDWRQ _ : RUG 5 HVRXIFHV
LMW ZU RU

81 ' HFDGH RQ 5 HWRUDMRQ

- HO XWAS HWRIH 1 DWKUH 7KLV HFDG# +HIHV+RZ _ 71 &

$ WDFKP HQW

5 HI IVUDVIRQ |RWP VWP SMWA

, QIRSDFN H[ DP SV

/ WARI SRVMOWDORW DQY HW DQG WIDNHKRGHW
3 DIWMFLSDQWY SDFNLQJ @QvW

2 W DQY HWY SDFNLQJ QvwW

&DP S RW DQY HW FKHFN @Qvw

) HHGEDFN IRUP VWP SMVWWH



2 EVHUYDURQ GUDZ LQJV E\ + R® %DUABA
GXUQI KKH ) LQQMVK LHWRUDWRQ FDP S



3KRVWRJWDSKHW  $1OR + XRVDLL 0 DUAR 6 RSIQHF DQG $ QMD 0 DWKHV

$ FNQRZ ®IGJ HP HQW

7KH BVWRMLRQ $FDWHBP LV GHBWGVX® WR DOO FDPS SDUWLFI
DFURVV (XURSH DIQBQWRZKR WRRN SDUW LQ DQG FRQWULEXW



&R IXQGHG E\ WKH ( XURSHDQ 8 QRQ 9LHZ V DQG RSIQIRQV H SUIHWHG DH KRZ HYHU WKRVH
Rl VKH DXWKRUV RQ® DQG GR QRWOHFHWDUO® WHIGIPMWKRVH Rl iKH ( XURSHDQ 8 QRQ RU
WH (XWRSHDQ (GXFDMRQ DQG &XOWWH ([HPXWYH $JHOR  ($&($  1HWKHU ViKH
( XURSHDQ 8 QIRQ QRU( $&( $ FDQ EH KH® UHVSRQVIE®! | RUVIKHP



